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Florida Law Eniercement elichange
“Leveraging the Present and Flexible for the Future”

Meeting A Need

oday’s criminal and terrorist elements are unconventional and hard to recognize. Information and

intelligence on these elements is often scattered throughout police, sheriff, state, and federal law
enforcement as well as other related disciplines. Many successful information sharing
systems/mechanisms are already in place. These include but are not limited to: FCIC, ThreatCom,
InSite, Counter Terrorism Intelligence Center (CTIC), OSI Secure Website, FACTS, the Daily Florida
Domestic Security Brief, and the recently implemented JusticeXchange system. Even with all of these
data sharing systems there are still missing and scattered pieces of data throughout local and state law
enforcement in each agency’s records management systems primarily accessible to only members of
an individual agency. Creating the ability to share records normally part of an agency’s records
management system will aliow more comprehensive regional, state and national law enforcement data
sharing amongst criminal justice partners and will promote improved public safety.

Developing FLEX

arious law enforcement regional data integration projects are currently under

development in Florida. These projects, working in conjunction with the state’s seven Regional
Domestic Security Task Forces, will share law enforcement information between sheriffs offices and
police departments within their region. The seven projects and an eighth state law enforcement data
node will be connected together by the Florida Department of Law Enforcement (FDLE) into a single,
statewide data sharing system. The system, coined the Florida Law Enforcement eXchange (FLEX) will
provide law enforcement across the state the ability to quickly and easily access and analyze the
thousands of records found in individual city, county and state law enforcement agencies records
management systems. Information such as local field interview reports, pawn data, incident, dispatch
and offense information will for the first time be searchable by agencies outside of the agency of
ownership and made instantly accessible to law enforcement officers from Pensacola to Key West.
The project’s plan, divided into three phases, calls for statewide data mapping (currently in progress),
the establishment of physical infrastructure, and the implementation of analytical abilities and
visualization tools. Full implementation of FLEX is expected by Spring of 2007.



Regional Project Status

. Total Currently .
Region Jurisdictions Online Percentage of Region Connected
North West Region (Pensacola) o .
Smartcop 33 5 63% of population served
North East Region (Jacksonville) LinX 65 o+ 81123522'.?3&‘{0?,";;5‘2?
. . - **19 agencies by Dec. 2005
Tampa Region Coplink 58 19 71% og popul ati)cl)n served
Central Region (Orlando) Finder 80 23 53% of population served
North Region (Tallahassee) 24
South West Region (Fort Myers) 29 Awaiting State Connectivity Solution
South East Region (Miami) 106

Agency Collaboration

tatewide connectivity “FLEX” of these currently disparate records management systems is being

coordinated through the Criminal and Juvenile Justice Information Systems (CJJIS) Council. The
Council's statutory responsibility, as provided in 943.08, F.S., specifically includes “facilitating the
identification, standardization, sharing, and coordination of criminal and juvenile justice data and other
public safety system data among federal, state, and local agencies.”

There has been much progress in 2005:

In early Spring, the CJJIS Council established the Law Enforcement Connectivity Workgroup. The
Workgroup has been tasked with making certain we have a viable statewide system that leverages the
present efforts of our regional partners but is flexible for our future needs including connectivity not only
in this state but nationally as well.

Also in Spring, the FDLE contracted with a technical coordinator who has “looked under the hood” of
each regional project to assess its infrastructure and architecture in an effort to ensure that state-wide
connectivity of these projects is viable and feasible. Our regional partners continue to play an integral
role in the development of the statewide system. All regional data sharing project managers and their
technical representatives have been organized into FLEX working committees and meet regularly to
address strategy, policy and technical issues in support of state-wide data sharing.

In early Fall, Florida’s Domestic Security Oversight Council reaffirmed the Statewide Information and
Intelligence Sharing Strategy which incorporated a regional approach and provided standards for the
project architecture, security and privacy, and data formatting.

Florida has a strategy, direction and timeline for guaranteeing success of our data sharing efforts. Our
process is more than just “connectivity” it includes a comprehensive plan for success. By embracing a
regional approach to data sharing we are leveraging the present efforts of our local partners. By
carefully reviewing, assessing, analyzing, and implementing technological standards for data sharing,
we are ensuring flexibility to meet our future data sharing needs.



Progress
February 2005-Present

Implemented a Statewide Information and Intelligence Sharing Strategy which is comprehensive,
consistent and coordinated.

CJJIS Council created Law Enforcement Connectivity Workgroup. Continued the work of the
Technology Sub-Committee which represents all 7 regional projects.

Hired Technical Coordinator who completed onsite visits to “lift the hood” of each region’s chosen
technology solution or strategy

Named the statewide connectivity piece FLEX- Florida Law Enforcement Exchange- giving the
project an identity.

Created milestones for the regional projects and the over state-wide connectivity completion.

On 10-12-05 the Domestic Security Oversight Council voted to support and validate the Statewide
Strategy and the direction of the project.

Endorsed by the Miami-Dade Association of Chiefs of Police

Developed Statement Of Work associated with Phase 1 “Data Mapping” efforts

Integrated an FDLE Internal Auditor to review project procurement processes and expenditures
Created project website - www.fdle.state.fl.us/flex

Next Steps

Develop and signing of formal MOUs, between respective projects/FLEX participants

Develop of Privacy Policies for regional projects and FLEX connectivity

Complete sub-grant applications for each project to receive DHS/ODP funds for individual projects
Finalize the creation of the initial FLEX Data Dictionary which will refine the data elements that will
be shared

Ensure that all Regions are conducting “data mapping” of individual agency data to the Global
Justice XML Data Model (GJXDM) standard for data sharing

Develop requirement documents for Phase 3 - to provide the high end analytic capability “FLEX
web utility belt” for system users

Identify additional funding needs and sustainment requirements for consideration at the upcoming
Domestic Security Funding Conference

For more information contact:

Mark Zadra, Chief of Investigations
Office of Statewide Intelligence

Florida Department of Law Enforcement
850.410.8390

markzadra@fdle.state.fl.us



Pursuing
Statewide
Connectivity

Leveraging the Present
Flexible for the Futur
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